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Policy 

Policy Category: HEALTH & SAFETY 

Date Created: August 2015 (rewritten) 

Policy Name: Child Protection Policy 

 

‘Defend the cause of the weak and fatherless, maintain the rights of the poor 
and the oppressed. Rescue the weak and needy; deliver them from the hand of 
the wicked.’ Psm 82:3,4 

 

The purpose of this operational policy is to establish the actions that are to be taken to protect children from abuse 
and neglect by meeting Ministry of Education Early Childhood Education Licensing Criteria HS31 and provisions of the 
Vulnerable Children Act 2014.  

This policy outlines our commitment to child protection. It includes practice notes on measures to be taken to prevent 
child abuse. 

 

Position Statements 

Avondale Christian Kindergarten (ACK) is committed to ensuring the wellbeing of children in our care, the 
prevention of child abuse and neglect and the protection of all children. The safety and wellbeing of the child is our 
top priority. 
We support families/whānau to protect their children. 
We provide a safe environment, free from physical, emotional, verbal or sexual abuse. 
Our Centre is committed to work with other agencies, where necessary, to respond to the needs of vulnerable 
children and families/whānau. 

 

Policy scope 

This policy applies to all children who attend ACK and to those children with whom personnel come into contact in the 
course of their work with ACK. 

It applies to staff, volunteers and management of ACK, who are expected to be familiar with this policy and to abide by 
it. 

It also applies to any contracted personnel providing support services to families and members, (including child care), 
and to those providing support services to staff. 

For the purpose of this policy, abuse is used in the context of adult to child.  This could be staff to child or an adult 
(outside of the Centre) to the child. 

Abuse relating to child to child, or child to adult is not within the scope of this policy. 

 

Issue Outline 

Child abuse and neglect is not acceptable. Children need our protection.  

Prevention is always better than cure.  Too many children are not cared for or protected adequately by adults.   

The ECE sector has a key role to play in providing a safe environment for children, free from physical, emotional, 
verbal or sexual abuse and also supporting families/whānau to protect their children. 

 

Policy principles 

Our Child Protection Policy supports our staff to respond appropriately to potential child protection concerns, including 
suspected abuse or neglect. It is our organisation’s commitment to protect children from abuse and to recognise the 
important roles all of our staff have in protecting children.  
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The interest and protection of the child is paramount in all actions. 

We recognise the rights of family/whānau to participate in the decision-making about their children. 

We have a commitment to ensure that all staff are able to identify the signs and symptoms of potential abuse and 
neglect and are able to take appropriate action in response. 

In order for children to be safe from abuse and/or neglect, both parents and teachers need a shared understanding of 
what abuse is and how it can be prevented. 

We are committed to supporting all staff to work in accordance with this policy, to work with partner agencies and 
organisations to ensure child protection policies are consistent and of high quality. 

We will always comply with relevant legislative responsibilities. 

We are committed to sharing information in a timely way and discussing any concerns about an individual child with 
the Head Teacher and Manager. 

Keeping children safe requires the appropriate sharing of information subject to legal restrictions and the best interest 
of the child. 

We are committed to promoting a culture where staff feel confident that they can constructively challenge poor 
practice or raise issues of concern without fear of reprisal. 

 

Definitions 

Child Abuse is defined in the Children Young Persons and their Families Act 1989 as “the harming (whether 
physically, emotionally, or sexually), ill-treatment, abuse, neglect or deprivation of any child or young person.” 

Physical abuse is a non-accidental act on a child that results in physical harm. This includes, but is not limited to, 
beating, hitting, shaking, burning, drowning, suffocating, biting, poisoning or otherwise causing physical harm to a 
child. Physical abuse also involves the fabrication or inducing of illness. 

Emotional Abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse 
effect on the child’s emotional development. This can include a pattern of rejecting, degrading, ignoring, isolating, 
corrupting, exploiting or terrorising a child. It may also include age or developmentally inappropriate expectations 
being imposed on children. It also includes the seeing or hearing the ill treatment of others. 

Sexual Abuse involves forcing or enticing a child or young person to take part in sexual activities (penetrative and 
non-penetrative, for example, rape, kissing, touching, masturbation) as well as non-contact acts such as involving 
children in the looking at or production of sexual images, sexual activities and sexual behaviours. 

Staff should be aware of their ‘duty of care’ which precludes developing a sexual relationship with or grooming of a 
child. A sexual relationship between an adult and a child will always be wrong, unequal and unacceptable. 

Neglect “is a pattern of behaviour which occurs over a period of time and results in impaired functioning or 
development of a child. It is the failure to provide for a child’s basic needs. 

Neglect may be: 

● Physical - failure to provide necessary basic needs of food, shelter or warmth 

● Medical - failure to seek, obtain or follow through with medical care for the child 

● Abandonment - leaving a child or young person in any situation without arranging necessary care for them 
and with no intention of returning 

● Neglectful supervision – failure to provide developmentally appropriate or legally required supervision 

● Refusal to assume parental responsibility - unwillingness or inability to provide appropriate care for a 
child.” 

From Child Matters website:childmatters.org.nz 

 

Details 

Responsibilities 

Our Designated Person for Child Protection is the Head Teacher with the support of the Manager.  

The Head Teacher & Manager will: 

● Be responsible for the maintenance and annual review of this policy, in addition to carrying out the 
responsibilities outlined in this policy. 

● Ensure that all staff have access to the training they need. 
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● Give no persons, other than employed staff over the age of 17 years, tasks that involve nappy changing, 
toileting or responsibility for the supervision of children. 

● Ensure that staff and other adults visiting or working in the Centre are well supported and visible in the 
activities they perform with children. While the Centre respects the privacy of our children, staff and visitors, 
visibility will be given priority to ensure the safety of all concerned. 

● Ensure the Centre’s procedures protect staff from unjustified allegations of abuse. 
● Ensure the Centre has educational and informational resources for children and adults on child abuse. 
● Encourage our staff to talk to someone experienced for a different point of view, or for ideas about how to 

help.  
● We also have these contacts readily displayed on our noticeboard and in newsletters: 

 

● Parent Help – 0800 568 856 
● Child, Youth and Family – 0508 332 774 or 0508 326 459 
● Are You OK – 0800 456 450 (Family Violence Information Line). 
● PlunketLine on 0800 933 922.  

 

Recruitment and employment (safety checking) 

The single most effective time at which an organisation can minimise the possibility of abuse to children in its care, is 
the appointment of new staff. 

Our recruitment policy reflects a commitment to child protection by including comprehensive screening procedures. 
Safety checking will be carried out in accordance with the Vulnerable Children Act 2014. This will include: a police vet, 
identity verification; references and an interview. A work history will be sought and previous employers will be 
contacted. If there is any suspicion that an applicant might pose a risk to a child, that applicant will not be employed. 

 

Training, supervision and support 

Training, resources and/or advice will be available to ensure that all staff can carry out their roles in terms of this 
policy, particularly: 

● Understanding child abuse and neglect and recognising the signs (see Appendix A) 
● Recognising their responsibility about suspected poor practice or possible abuse 
● Reducing the risk of child abuse 
● Understanding and complying with legal obligations in regard to child abuse 
● Working with outside agencies on child abuse issues 
● Planning of environment and supervision to minimise risk 
● Dealing with and supporting child/parents/family/whanau 
● Responding in the most appropriate way to children who are suspected of being abused. 

This policy will be part of the initial staff and board members’ induction programme. 

At least once a year at a staff meeting this Child Protection Policy will be discussed and staff performance in meeting 
the standards outlined will be evaluated. 

See Appendix B for record of staff training in regards to Child Protection and Abuse. 

 

Safe Working Practices 

We believe that as far as possible, staff working with children and families should keep their personal and professional 
lives separate, and do not encourage close personal relationships or care-taking activities with families from our 
Centre outside the work environment. 

All members of staff, whether paid or voluntary, are expected to follow guidelines that clarify appropriate behaviour.  

We will review these regularly with staff to ensure that the guidelines meet the needs arising from ever-changing 
environments and situations. 

Adults should always maintain appropriate professional boundaries and avoid behaviour which might be 
misinterpreted by others. They should report and record any incident with this potential to the Head Teacher. 

There are occasions when it is entirely appropriate and proper for staff to have physical contact with children, but it is 
crucial that they only do so in ways appropriate to their professional role. 
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There may be occasions when a distressed child needs comfort and reassurance and this may involve physical 
contact. Young children in particular, may need immediate physical comfort, for example after a fall, separation from 
parent etc. Adults should use their professional judgement to comfort or reassure a child in an age-appropriate way 
whilst maintaining clear professional boundaries. 

There may be occasions when a child needs restraint or safe handling. Adults should respond to these situations in 
accordance with our behaviour management procedures as stated in our Child Behaviour Management policy. 

Adults should be aware that consistently conferring inappropriate special attention and favour upon a child might be 
construed as being part of a ‘grooming’ process and as such will give rise to concerns about their behaviour. 

Adults should take particular care when supervising children on trips and outings, where the setting is less formal than 
the usual workplace. Every field trip away will follow the procedure as outlined in the Trip policy. 

Careful consideration has to be taken in the deployment of staff to ensure children are supervised at all times, and 
staff are at all times visible to other staff. When staff are changing young children or bathing them, other staff should 
be made aware that they are carrying out these duties. 

Only paid staff will be involved in changing, bathing, nappy changing and toileting of children 

Two staff members will be on duty with the children whenever practicable. 

Except in an emergency, children are not to be taken from the kindergarten without parental approval in writing.  

Staff will not assume responsibility beyond the level of their experience and training. 

 

Parent relationships 

We encourage parents/caregivers/whānau to visit freely and to be involved as much as possible with the 
Kindergarten. They, however, should not perform caretaking tasks with other people’s children or be alone with them. 

Parents are welcome to bring appropriate food to share from the kitchen but are not to distribute food to other people’s 
children without permission from the teachers. 

If parents have concerns about the treatment of a child by our staff they are encouraged to make this known to the 
Head Teacher or Manager, who will ensure that the matter is investigated and acted on immediately. Steps are 
outlined in the Complaints Policy. 

It is mandatory that any parent/caregiver or visitor to the kindergarten be made aware of their responsibilities and 
restrictions regarding photographing and videoing children other than those from their own family. 

It is required that parents/caregivers sign the Cybersafety Agreement upon enrolment. 

Education of children and parents/whānau is important in the prevention of child abuse. We encourage parents to 
make use of education programmes organised by people in the community. 

We will share with parents of children who attend our Centre our Child Protection and Child Abuse policies.   

We will monitor situations and offer help and support to parents where we can. 

 

Alignment with Other Policies 

● Personnel policies – police checks and careful employment of temporary staff, casual staff, friends of friends, 
volunteers 

● Staff Safety Checking policy 

● Nappy Changing policy 

● Trip policy 

● Complaints policy 

● Child Abuse Policy 

● Child Behaviour Management policy 

 

Relevant Background (including legislation/regulation references) 

Regulation 46 Health and Safety Practices standard: general (1) of the Education (Early Childhood Services) 
Regulations 2008 

Licensing Criteria for Early Childhood Education and Care Centres 2008 

Child Protection 
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Health and safety practices criterion 31  

A process for the prevention of child abuse is implemented. 

Health and Safety practices criterion 32 

All practicable steps are taken to protect children from exposure to inappropriate material (for example, of an explicitly 
sexual or violent nature). 

Further information can be found on: 
http://www.lead.ece.govt.nz/~/media/Educate/Files/Reference%20Downloads/Lead/Files/final_Protocol_MoECYF2.pd
f  

Vulnerable Children Act 2014 and associated regulations. 

 

Impacts of Policy on Staff, Parents and Children 

Information, discussion, trusting relationships and clear procedures will strengthen the ability of staff, parents and 
children to work together to adequately protect all the children who attend the Centre. 

 

Alignment with the Philosophy of the Centre 

This policy is aligned with the Centre’s philosophy. 

 

Implications and/or Risks for the Centre 

Failure to protect children will not only lead to lifelong damage for children, it will also seriously damage the reputation 
of the Centre, its staff and the reputation of early childhood Centres. 

 

Implementation 

We build discussions into enrolment procedures and staff meetings. 

 

Review 

This policy will be reviewed in conjunction with the Child Abuse Policy annually or when there is a significant change 
in the area of the policy topic. 

 

 

 

 

 

Review Schedule 

Reviewed (rewritten): September 2016 

Next Review Date: September 2017 

Person Responsible for Review: Manager 

Consultation with: ACK Board, Parents, Staff, local child abuse agencies 

Person Responsible for Authorising Policy Review: ACK Board 

Person Responsible for Notifying those Implementing 
Policy: 

Manager 

Person Responsible for Implementing Policy: Head Teacher, Staff 

http://www.lead.ece.govt.nz/~/media/Educate/Files/Reference%20Downloads/Lead/Files/final_Protocol_MoECYF2.pdf
http://www.lead.ece.govt.nz/~/media/Educate/Files/Reference%20Downloads/Lead/Files/final_Protocol_MoECYF2.pdf
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Appendix A: Signs of Abuse and Neglect  

The physical and behavioural signs, symptoms and history listed below, may indicate abuse or neglect.  However they 
are not specific to abuse or neglect. In certain situations, contexts and combinations may indicate other conditions.  All 
signs must be examined in the total context of the child or young person’s situation. 

The Child 

Consider physical, emotional and sexual abuse and neglect 

Recognise disclosure as a sign of abuse 

Recognise Physical 
Signs 

Record Parent, 
Caregiver or family 
signs 

Observe 
Behavioural Signs 

Child/family 
Vulnerabilities 

Identify 
Developmental Signs 

● Bruises and 
welts 

● Cuts and 
abrasions 

● Scalds and 
burns 

● Fractures 

● Head injuries 

● Sexually 
transmitted 
infections 

● Failure to thrive 
and malnutrition 

● Dehydration 

● Inadequate 
hygiene and 
clothing 

● Poisoning 

● Exposure to 
family violence 

● Unrealistic 
expectations 

● Terrorising 

● Corrupting 

● Isolating 

● Humiliating 

● Dependency  

● Closure 

● Flight 

 

● Aggression 

● Withdrawal 

● Anxiety, fear 
and regression 

● Sadness 

● Overly 
responsible 

● Obsessions 

● Substance 
abuse 

● Suicidal 
thoughts/ plans  

● Addictions 

● Mental health 

● CYF history 

● Age of parents 
or child 

● Attachment 

● Disability 

● Global 
development 
delay. 

● Specific delays: 

o Motor 

o Attachment 

o Speech and 
language  

o Social 
cognitive 

o Vision and 
hearing 

o Unusual 
develop-
mental 
patterns 

 

From Child Youth and Family website: www.practicecentre.cyf.govt.nz 

 

Issues in the home 

Issues in the home that teachers or Centre staff might become aware of, that might lead to abuse and neglect include: 

● Parents with money problems, being out of work 
● Overcrowding or housing struggles 
● Parents with stress 
● Child with special needs 
● Parents isolated from friends, family and whānau 
● Parents with a history of depression or other mental illness 
● Parents separating. 

 
Early signs that can lead to abuse and or neglect can be; 

● Parent has a drug, alcohol or gambling problem 

● Parent does not engage with their child or has a difficult relationship with them 

● Child doesn’t have enough clothes on and is often cold and hungry 

● Child has unexplained or changeable emotions (eg, withdrawn or depressed) 

● Parents frequently yell at, swear at or shame a child 

● Child seems scared of a particular adult. 
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Appendix B: Staff Training Record 

Date Training Detail Staff 

9 July 2015 ‘Recognising & responding to sexual behaviours in 
children and how to identify sexual behaviours which 
cause concern.’ MOE – Strengthening Child Protection 
Practice run by E Hollis, Sexual Abuse Education 

Sonja Ploeg 
Ann Hunt 

29 September 
2015 

TOD – review Staff Safety Check, Child Protection & 
Child Abuse Policies 
 

Sonja Ploeg 
Karyn Coutniho 
Jo Hambleton 
Rosa Ke 
Ann Hunt 

14 October 
2015 

Working together for vulnerable kids – Child 
Matters/CYF 

Sonja Ploeg 
Ann Hunt 

4 November 
2015 

‘Recognising & responding to sexual behaviours in 
children and how to identify sexual behaviours which 
cause concern.’ MOE – Strengthening Child Protection 
Practice run by E Hollis, Sexual Abuse Education 

Jo Hambleton 
Rosa Ke 
Jo Hambleton 

14  March 2016 ‘Recognising & responding to sexual behaviours in 
children and how to identify sexual behaviours which 
cause concern.’ MOE – Strengthening Child Protection 
Practice run by E Hollis, Sexual Abuse Education 

Shin Park 

20-24 June 
2016 

Child Protection Studies – 5 day programme – Child 
Matters 
 

Sonja Ploeg 

13 Sept 16 Reviewed Child Abuse Policy, Case Study review on 
Detecting Child Abuse 
 

All Staff 

20 Sept 16 Reviewed Child Protection Policy, reviewed signs of 
abuse & neglect 
 

Sonja Ploeg, 
Jo Hambleton 
Rosa Ke 
Karyn Coutinho 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  
 

 

 


